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5
- Supervisor complete
survey
 -Unit Training
Coordinator consolidates
results
-Forward to CPOC
21 days

4
-Inform command
leaders &  publicize
survey
-Advise and assist
    (3 days)

6
- Consolidate results for
MACOM and each
CPAC
-Forward results to
CPACs/CPMs
for management to
prioritize
        (14 days)

1
-Conduct market analysis
          (7 days)

8
-Installation Cmdr
request regional on-site
courses based on
strategic plans and
mission priorities
-Forward results to
CPAC
9  days

10
-Consolidate on-site
requests with other needs
to develop regional
training plan
19 days

To BPM
H02
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2

-Develop & implement a
marketing strategy (i.e.,
catalogs and broadcast)

    (14 days)

3

-Activate survey

-Task orgs to conduct
survey

           (3 days)

7
-Forward results  for
presentation to
Installation Cmdr for
review and prioritization
3  days

9
-Consolidate on-site
course requests
-Forward results to
CP0C
3  days

Total Calendar
days= 96

Personnel
Process Days=
66

New BPM


